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Agentic Al is now central to healthcare strategy, but building agents is no longer the hard part.

The real challenge is moving from isolated pilots to governed production environments clinicians and
administrators can actually trust, where departmental silos and openomics, the discipline of controlling the
direct correlation between agent usage and LLM token cost, become the defining operational hurdles for
sustainable scaling.



The consistent barriers across healthcare enterprises are:

Siloed Agent Development
Independent builds trap agents in the pilot phase,
requiring complete rebuilds for governed,
production-grade deployment.

Compounding Technical Debt
Departments waste resources repeatedly
rebuilding the exact same access controls
and validation pipelines.

Ungoverned Compliance
& Estate Blindspots

Ungoverned production agents increase PHI risks
without standardized audits, while leaders lack
visibility into clinical impact and regulatory
exposure across the estate.

Unmanaged Tokenomics at

Production Scale

Without usage governance, model routing,

and per-agent cost attribution, token spend
compounds with every query & agent hop;
turning successful adoption into a budget liability.




Solution: A Governed Platform Foundation for Healthcare Agents

The platform accelerates agent development by providing reusable, enterprise-grade components
including MCP servers, RAG templates, shared infrastructure, and shared inference services as a common
baseline available to all departments. By centralizing compliance, security, and access controls, teams can
bypass infrastructure management and focus entirely on building and deploying agents.
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| Operationalizing the Enterprise Platform

Separating governance from execution streamlines daily operations:

® Shared Foundations:
Reusable components accelerate development and eliminate redundant engineering.

B Regulated Governance:
Centralized policies guarantee consistent compliance across all deployed agents.

= Unified Knowledge:
A single governed layer securely connects agents to enterprise data.

® Lifecycle Oversight:
Integrated monitoring drives continuous agent evaluation and management.

ROI-Focused Platform Outcomes

Before Enterprise After Enterprise Your Gain
Agentic Platform Agentic Platform (Projected)

Departments rebuild EHR logic & Launch on a shared ~25-40% faster time-to-production
Administrative overhead diverts Governed automation of clinical & ~20-30% recovered clinician
staff from direct patient care operational workflows capacity
Isolated agents create new Centralized policy enforcement & ~50% reduction in compliance audit
HIPAA & compliance automated audit trails effort

exposure points

Scaling technical Unified access to clinical knowledge ~30-40% efficiency gains in

debt with fragmented, &reusable services administrative tasks
department-specific data

Note : Projections mentioned above are driven by strategic healthcare implementations and industry benchmarks.



Measurable Enterprise Impact

Deploying a centralized foundation drives critical efficiencies and safeguards your infrastructure at scale:

Faster agent delivery on a shared
foundation, instead of building
each one from zero.
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Lower technical debt and higher
reuse, as capabilities built once are
leveraged across departments.

Note: These outcomes vary from customer to customer.

| Collaborate with us for Secure Platform Engineering
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Enterprise-wide governance,
visibility, and auditability across

every deployed agent.

Quantiphi empowers healthcare enterprises to govern, reuse, and scale Agentic Al through a single,

clinical-grade platform foundation.
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Healthcare Al Expertise:

A specialized workforce of
350+ HCLS experts with deep
experience building Al across
clinical, operational, and
research workflows.

02

Platform Engineering at Scale:
600+ successful Healthcare
deliveries and proven experience
designing enterprise-grade Al

platforms for regulated industries.

03

Strategic Cloud Partnerships:
Industry leadership backed by
partnerships with NVIDIA, Google
Cloud, and AWS, and reinforced
by 75+ patent filings (14 granted)
and 6 research publications.

Book a Platform Readiness Workshop

Quantiphi is an award-winning Al-first digital engineering company driven by the desire to
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